
 
 
 
 
Payment Protection Program  
Week One Status Update 
 
We could not be more pleased with our team’s performance through the first real week of a new federal 
program, launched just one week ago.  A team of approximately 22 dedicated bankers at Horizon 
Community Bank read reems of data to create a program and a process to handle the CARES Act 
supported Payment Protection Program loans.  To put this in perspective we are a $350 million bank, 
and, by size, that makes us 0.02% the size of the $2 trillion giants.   
 
We have already secured allocated funding from the SBA under the Payment Protection Program 
totaling $29 million, and this is estimated to aid in the retention of 3,912 jobs in our communities.  We 
have issued loan documents to 66 clients and received back over ¾ of these and they are in various 
stages of funding.  Our normal loan document production is 20 – 30 per month, and we managed to get 
66 sets of documents to clients in just under a week, with many of these being booked and funded. 
 
We thank our team from the bottom of our hearts.  You have made a difference to our communities.  
We estimate that we will process and fund over 500 loans in three or four weeks and we hope to assist 
in retaining over 10,000 jobs in our communities. 
 
This reminds me of the starfish story, where two people are walking down the beach covered in star 
fish, and one lady reaches down grabs a starfish and throws it back in the ocean.  The other person 
states “you cannot possibly make a difference”, and the lady replies “it made a difference to that 
starfish.”  Our team is doing its very best to serve our clients and communities.  We are thankful for such 
a dedicated team of bankers that understand our mission and execute on our vision.   
 
Happy Easter to all! 
 
 Sincerely 

 
Ralph E. Tapscott 
President and CEO 
 
 


