
 
 
A Message to Our Clients and Communities: 
 
I assure you that we are doing everything within our power to assist in the flow of funds from the 
Federal Government to main street Arizona.  We have a team of 92 bankers which includes 22 credit 
professionals working tirelessly through this process. This includes weekends, early mornings and late 
evenings.  I applaud their valiant work.  I know we are making a difference, but we would like to do 
more. 
 
As of noon Tuesday, we had to cease accepting applications from non-clients.  This was not an easy 
decision.  At this time there appears to be plenty of Federal Money available, but many banks are 
tapped or near tapped on internal capital and liquidity.  This is being addressed by the Treasury through 
the Federal Reserve Banking system and the various regulatory agencies.  This is their number one 
priority.  Please remember that Congress just passed, and the President just signed into law a program 
that throws nearly three times the economic stimulus into the economy than was provided in the 2008 
crisis.  The funding in 2008 was spread over nearly 15 months.  This program was created in 18 days and 
rolled out last Friday.  Guidance is changing quickly, and we are trying to stay abreast of these changes. 
 
We are having conversations with municipal leadership, our state and federal associations, members of 
Congress, and our federal and state regulatory partners.  We expect the federal solution to be 
operational by the middle of next week, if not earlier. 
 
What has our team done to-date: 

• We are processing 367 applications as of 5:00 pm yesterday. 
• We normally process approximately 20 applications per month, and now expect to be doing that 

daily. 
• We have secured SBA appropriations for $23,184,800 in loans as of last night. 
• Loan documents and funding have now started at Horizon Community Bank. 

    
We will do our best to communicate with you on a regular basis.  We are devoting significant resources 
to help be a solution, and many other banks and our federal system are committed to making this work.   
 
 
Thank you for your continued support and patience. 
 

 
President/ Chief Executive Officer 


